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Community Leaders in Sustainability 

The free Community Leaders in Sustainability program, offered by Darebin and Banyule 
councils, provides training and leadership opportunities in project management, grant 
writing, effective marketing and social media, building partnerships, community group 
member recruitment and advocacy, as well aspects of environmental sustainability.  

During the program, participants put their knowledge and skills into practice, and work to 

deliver a project which creates positive environmental outcomes in their local communities, 
with the support of the Community Leaders in Sustainability program. 

The program will run in Darebin from October 2015 to April 2016, with a break over the 
summer holiday period. The workshop sessions will be held in meeting rooms at Darebin 
Council Offices, 350 High St, Preston.  

2015/16 is the third year the Leaders program has been run. It is part of Sustainable Homes 
and Communities, which has been delivered jointly by Banyule and Darebin councils since 
2007. 

www.sustainablecommunities.vic.gov.au 

WHAT IS A COMMUNITY PROJECT? 

A community project involves members of the community taking action to improve, protect 
or nurture their natural environment, or to reduce their impact on the environment. Some 
community project examples include: 

 starting a community composting system where people can deposit organic kitchen 
waste 

 organising a local food co-op 

 providing sustainability information to members of the community who struggle to 
access it 

 promoting wildlife habitat with private landowners 

 uploading local bicycle routes onto Google maps and promoting to the cycling 
community 

 starting a kitchen garden at a workplace 

 building a raingarden at a community space 

 starting a bicycle repair pop-up 

 delivering food fermentation and preserving workshops to parents’ groups 

 working with local businesses to reduce plastic bag use 

 helping workplaces adopt non-disposable coffee cups for staff. 

In 2014 one Leader even organised a walk to Canberra to lobby the prime minister about 
climate change.   

http://www.sustainablecommunities.vic.gov.au/
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The list of possible projects really is endless, but projects should take a community-oriented 

approach to environmental sustainability and have an impact in the host municipality, 
Activities that focus on personal activity such as a sustainable home renovation or home 
food garden will not be supported. 

WHO IS INVOLVED?  

The program is managed and facilitated by the Sustainable Homes and Communities 
Coordinator, who is jointly employed by Banyule and Darebin Councils. 

The group will have 20 to 30 Leaders taking part, all of whom live, work or study in Darebin. 
In February 2016 the Banyule Leaders Program will commence (N.B. Banyule applications do 
not open until October 2015). There are two scheduled occasions for the two groups to 
come together: at a field trip in February 2016, and at the Graduation event in June 2016.  

At many of the sessions representatives from the host council will be present. There may 
also be one or more volunteers through the program helping out the facilitators and 
participants at the sessions. 

Of the eight workshop sessions there will be guest presenters at five, presenting on topics 
such as community project management and planning, leadership and change practice, 
group work and communication, working with the media and obtaining funding. 

At some sessions past participants will be invited to attend and showcase their own 
projects, and discuss their experiences and successes and the hurdles they face as 
Community Leaders in Sustainability. 

HOW DOES IT WORK? 

The program may be divided into two parts. First, there are the workshop sessions and the 
field trip, through which Leaders build connections and relationships with other Leaders, 
meet a range of experienced practitioners in relevant fields, both local and from further 
afield, and ideally form groups to plan and deliver community projects.  

Second, there is the community project work. Some people come into the program with 
well-formed project ideas, or even projects already underway. Others will be looking to 
explore what is happening in the community and among their peers, and hoping to find an 
idea that inspires them and that they can work to support and deliver. Some people will be 
keen to start project work early on, others will prefer to complete the workshops before 
they commit to a project. Most Leaders will be in a position to start planning, preparing or 
delivering projects after the conclusion of the workshop sessions. There are no workshops 

scheduled during school or public holidays.  

It is part of the coordinator’s role to support the Leaders to plan and deliver their projects, 
and to link the Leaders with other Council staff, guest presenters, past participants and 
community members who can support them to deliver a rewarding community project. 
Projects might be completed by graduation in June 2016, or they could involve ongoing 
activities. 

At the graduation event there will be speeches, celebrations, food and drink, we’ll hear from 
the Leaders about their experience of the program, and they will showcase their projects. 
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WHAT DO WE EXPECT OF YOU? 

If you are a successful applicant for Community Leader in Sustainability we expect that you 
will make every effort to attend all sessions, and contribute to a community project.  

When you are given take home activities, we ask that you do them and come prepared to 
discuss them at the next session. A take home action might be watching a Youtube video, 
borrowing a Powermate from the local library and measuring your household appliances’ 
energy use or asking your vegetable vendor where her asparaguses grown. 

We ask that you arrive at sessions on time and adhere to the Rules of Engagement, which 
we will agree on together as a group in session 1.  

We ask that you bring a positive, courageous and open outlook to all the activities we 
undertake together, along with a willingness to listen, to share, to contribute and to support 

and encourage those around you whenever you see the opportunity. 

… AND FINALLY 

For more information about the program, or to apply, please visit 
www.sustainablecommunities.vic.gov.au  
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http://www.sustainablecommunities.vic.gov.au/

